Louise Ebrey, our 7[5}1

Business Improvement !"ouroocmHovie
Manager, will be 5 :
facilitating at two
great events in
September

23rd September 2010
Theme : "Is our House in order?"

e sector do enough to encourage women to join and to stay?

ISH’s first ever "Question Time" style panel discussion. We want to hear
stions on a range of issues from leadership to learning; mindset to
ent and technology to teamwork. The panel will be:

eplessis: Chief Executive of Lambeth Living

chsler: Chairman and Chief Executive of Wates

den: Chief Executive of Genesis Housing Group

ine Young CBE: Regeneration Director, St. George Plc

ut more visit http://wishgb.co.uk/

Executive Clinic:

“Creativity and Innovation”

Held at the inspirational West Yorkshire Sculpture Park

PROGRESSION PARTNERSHIP

Mo Fernsed Tonpt

Harnessing the Power of Imagination to generate solutions to real problems in your organisation

29" September 2010

ng thought, action and policy through perception, style and ideas, this
| workshop is aimed at decision makers who are interested in:

eveloping an innovative approach to leadership
ustaining a creative climate

reative problem solving

aking a strategic look at Creativity and Innovation

ng a problem, issue or opportunity you are facing at the moment and we
with you to develop creative solutions as part of the workshop.

ut more and sign up for the workshop visit www.executiveclinic.co.uk



Louise is Business Improvement Manager at GB Building Solutions, a
Director of the Lean Construction Institute and works as a consultant on
select projects.

Her role at GB Building Solutions is to enable those who are construction
focused to see the world from new perspectives. Being part of several of
our strategic boards including Delivery Forum, Learning & Development
Group and People Forum enables her to work at a strategic level. More
day to day implementations take her to site on a regular basis working
with projects to deliver efficiency improvements.

facilitator, coach, and implementer of Business Improvement solutions which
ss improvement with business strategy. Her approach combines her extensive
in Lean with strategy deployment and people development. She believes in
at the strategy and culture encourages and rewards continuous improvement.

edited to deliver workshops and profiles in Insights® - a personal development
gives individuals an engaging, reinforcing and transformational insight into
and others. All our staff are offered profiles and Louise facilitates workshops
le them to find out how to use this insight for both self development and to help
and connect better with others.

S improvement experience is extensive and includes back office processes as
e workstreams. She process maps collaboratively to design workable processes
mise potential and eliminate waste. Her methods ensure buy in from those who
he processes on a day to day basis.

a strong belief in ensuring that lessons learnt are shared around businesses to
betition of mistakes and ensure that good ideas and innovation are maximised.
es facilitated sessions which lead to business and individual learning with design
entation of KPIs to measure the business impact.

d like Louise to work as a consultant on one of your projects or find out more
orkshops she will be facilitating in September you can contact her on

ey@gb-building.co.uk
)09 931 877




